GUIDED COLLABORATION

Breaking Down Silos and Boosting Innovation in Medical Software Development

E ver wondered why medical software and Software as a Medical Device (SaMD) projects often face delays? The
answer might lie in how your departments communicate, or don't. In the world of medical software development,
this communication gap isn't just frustrating, it's costly.

The Challenge:

Multiple Teams and Priorities

Developing medical software is complex, involving stakeholders from different departments with varied goals and expertise. This misalignment often leads
to departmental silos, causing inefficiencies and delays.
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The Solution:

Guided Collaboration

A powerful strategy for overcoming these challenges is guided collaboration. This approach involves identifying a dedicated individual or team who serves
both departments simultaneously, working as a neutral party to translate technical jargon and regulatory language while ensuring project efficiency.
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A dedicated individual or team
focused on aligning objectives
across departments.

’j Translates Terminology

(&%) Aligns Workflows

O
‘ Keeps Projects on Track

The Key:

The Right Skillsets

To implement guided collaboration effectively, organizations must prioritize hiring seasoned professionals to foster genuine understanding between
departments and create proven processes for ongoing success.
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The Result:

Streamlined Processes and Project Success

Investing in guided collaboration will not only unite teams but will also ensure projects are completed efficiently and in compliance with regulatory
standards. This strategic move guarantees long-term success by creating proven processes and roadmaps for future software development initiatives.
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